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Warning: The inforr&atp contained in this report Is confidential. You are tavby notified that 
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Datq of Allegation! 
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IA he, Reporting Porni 
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TO: Jerry Blanton 

RCF- South Region 

FROM: Jasir Diab 

Y$f - Thompson Academy 

DATE; 3/03/04 

OIG CASE #i 

DATE OF INCIDENT: 2/26/04 

DATE IN CIDENT B3BPORTOD : 2/26/04 

SUBJECT! Management Review ou: 
(Abuse call mad© by youth) 

SYNOPSIS OF INCIDENT/COMPLAINT/ALLEGATIONi 

On 2/25/04 at approximately 8:35 pin youti^^^^^^Hwas placed on the 
tejephone to speak with the abuse registry after handing Mark Hlte, AFA a grievance, 
The report was given to Lisa ID # 8091 by youth Pierre regarding alleged physical abuse 
by staff Alfred Dukes on 2/24/04 at approximately 7:45pm. 

After review of ait applicable incident reports, witness statements and PAR report, it was 
delemjlrted that on 2/24/04 at approximate!/ 7:45pm staff Alfred Dukes entered youth 
IHllllroom and asked him multiple times to stop talking and attempted to take the 
book away from the youth. According to staff statements the youftsnatched away from 
Mr, Dukes at which time lie was restrained. According to youth ESS l Mr, Dukes had 
stated that he was going to make him cry. Mr, Dukes ran Intojheroom, grabbed and 
slammed his head to the floor and then punched him* You1h|g3ietate(i 1o Mr, Dukes 
that he was going to write a giievanceanaMhfe fs when Mr. Dukes proceeded to push his 
head on the floor even harder. Youth 11111 stated thathejold Mr. Dukes he could not 
breathe at which time Mr, Dukes placed his hand ove| | mouth. At this time shift 
Supervisor Greg Minnis arrived on the unit and found Mr. Dukesrestralnlng youth | | 
Youth was then examined by the RN, After examining youth the RN treated the 
youth for jb email cut on the forehead anci minor scratches. 
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(IDS) ItivostigaHon DoeMoit Stojntty Rqpotf 
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o Youtli^^B was restrained by Youth Counselor Dukes and as a result received a 

small cut to h is forehead and minor scratches, 
o Youth EgHmadB a call to the Abuse Hot-Litte^ and his call was accepted, , 
• Broward Sheriff s Officoiand Child Protective Investigator came out to the 

facility and biteiviewee BB S IBa nd several witnesses 

Youth Counselor Dukes did not have cause to restrain yo^th USUI 

o Youth Counselor Dukes did not call for staff support as directed by supervisors 
and training 



CONCLUSION: 

You^ouiiselorDukes did not follow the PAH Matrix during the incident with youth 
^■■Youth W^M actions did not warrant Youth Counselor Dukes initiating any type of 
restraint. The level of force used by Youth Counselor Dukes was inappropriate, 



CORRECTIVE ACTION TAKEN: 

* Youth Couns elor Dukes employment was terminated hy YSt 

* Staff will receive additional program training on 3/6/04 and 3/7/04, 

p Shift Supervisors will receive additional training on how to investigate incidents 
and restraints. 

e Staff will receive refresher training on PAR 
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DEPARTMENT OP JUVENILE JUSTICE 
OFFICE OF THE INSPECTOR GENERAL 
BUREAU OF INVESTIGATIONS 
IncIdenf/ComptaInt Report Form 
Electron \c Version for "B" List Reports 
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Reporting 
Person/Title: 

Contact 
Person/Title 



Mark Mite /Assistant 
Facility Administrator 

Jasfr Dlab / Facility 
Administrator 




Local Telephone # SunCom # 
(954) 907-0300 N/A 



(954) 967-5300 



Time Email Sent 



Time of Incident 



N/A 



233D 



lire 



Approx, 
1500 



Specific Place/Location of Occurrence: Lakes Unit /Room 7 



*For all juveniles, reporting persons must include either a JJIS # or 8SM SSN Is aiso 
needed for staff (subjects only) on the following typos of incidents: employee arrests 
and abuse allegations (physical and sexual) 



Nsnie of Complainant©) 




Position/Title Level 

Client/ 
Committed 



SSN/JJI8# 




B/M 



D.O.B. 



a i. g, c^s NOmW 




PoBllfon/mie 

Client/ 
Committed 



Level 
6 



SSN/JJIS* Race/Sex D,0,B> 




Name of Subjeti(e) 
Alfred Duke 



Posit! on/Title Level 

Youth 

Counselor - 



SSN/JJIS# 




Rgcq/Sgx 

B/M 



D.O.B. 
11/6/76 



Nama of Witnesses) 
Magdalene Hinds 



PosttJon/Tllje 

Youth 
Counselor 



Level 



SSWJJI8* Race/Sex D.O,B. 





8 





Commuted 
Youth 



6 



W/M 




Detailed Background Narrative of I dent/Co mplalnft 

On 2/26/04 at approximately 8:35 pm youtfi^H^fewas placed on the telephone to 
<W«^M > I! 88 rJ9 eI s M r h£mdl "9 a grievance. Tha report wTgiven 

rillS 5 ^ f ' ^S! 9 Irtc,d61lt "P" 16 - wltnMS **»«wnantB and PAR report, It was 

l^T 1 I 19 ', m 2/24 «4,a*f»PP^m a tely 7:46pm staff Alfred Dukes entered youtl^H 

f ^ a as 5f d ']' m I^l"?' 8 f,mes t0 S, °P tell<ln 9 and attempted to take the book awwftomftw 
youth. Aoeordhg to staff stalementsthevcuth snatched away from Mr. Dukes IttftnT 

cn W nZt^T?^ to y ° Utll ^rt W - D , ukss had stat9d that ha was g° ! "9 to mate him 

h m YoLrthlSil^ J h £ Jfft P*^?* s,amn l 9d I" s head to »» flwr and then punched 
him. ftuthijMsta ed to Mr. Dukes that lie was going to wi lie a grievance and this Is when 

Mr. Dukes preceded to push his head on the fbor ever .harder. Ym»th »rLd the he^ri 
At this time Shrft Supervisor Greg Mlnrils arrived on the unit and found Mr. DuCElnfng 
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youth|gg||. Youth was then examined by the RN, After examining youth 
the youth for a small out on the forehead and minor scratches, 

Immediate Action Taken/Current Status of Situation; 



the RN treated 



S;aff Alfred Dukes was placed on administrative leave Without pay on 2/25/04 pending 
the outcome of the CP) and Internal Investigation. The situation Is still under 
investigation by BSO, CPf and the facility. 



Individuals/Agencies Notified: 



Law Enforcement (LH) 
If IE contacted: 



Contact Person 

John Wolf, BSO 

Case number: BSO4-02-12234 



Date 
2/26/04 



Time 
1:31 pm 



DJJ. Regional Director 

DJJ Security Chief 

DJJ Contract Monitor 

Abuse Registry (abuse 
operator name m<\ operator if) 

State Attorney 
Judge 

Circuit Manager 

JPO 

Other 



Jerry Blanton 
Lisa ID # 5091 



Eite Gallon (YSI Corp.) 



2/20/04 
2/25/04 



4:20 pm 
8;36pm 



2/26/04 



10:30pm 



Child Protective 
Investigations 



Investigator Halaby, 
Case #04^324183 



2/26/04 



1:31pm 
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v, j, w, uaeo Nunwer 



For Escapes 

(A) Committing Offense(s): 

(B) Home City and County: 

(C) Law Enforcement Home City and County Notified? dYes dlMo 

(D) Staff/Juvenile Ratio: 
For Arrests of Employees 

(A) Did Arrest Occur During Official Work Time? ' [jYes UNo 

(B) Did Arrest Occur While Employee in State/Provider Vehicle? □YqsCJNo 

(C) Was Employee in State/Provider Uniform? QYes ' DlMo 

(D) Was the State/Provider ID Misrepresented? QYes QNo 

(E) How Long Has Person Been Employed? . 

(F) What is Employee's Disciplinary History? 
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Note: ^« E ^^ t b BSub ^ WtoPlwMonifo ^ {Wnflve ^ 



Program Nattier 
OIG Numbcf 





y& after the incident 
Regional Commute fo. f ft ow ^ ^^ss; 



Date of Jttcuioatr 







saws 




A^^Wegect Data Form: 




Management Rev* 
reottve Action: 




(IDS) litigation DecMon Sramwy Report 





\u\m 



